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Hospital Case Study
Question 1
How many steps of risk analysis has Oglebay Hospital undertaken? The steps of risk analysis that have been completed are system characterization, identification of threats.
	Question 2
The two factors that are considered for each threat using qualitative approach are likelihood and effect.
	Question 3
The above two factors are usually rated as being high, medium or low. The level of the rating of likelihood and effect of a threat is known as risk determination.
  I would thus assign a high rating to the likelihood of floods causing damage to the first floor. I would thus assign a medium rating to the effect of the flood on the first floor of the building.
Question four
 By combining the two scores (likelihood of flooding and effect of flooding), the value of the flooding risk is moderately high.

Question five
The positive aspects of qualitative approach are:  it is easier to present and understand the level of risk, the methods of assessment are relatively simple, prioritization of risk is easily done and it is not necessary to determine the frequency of threats. Some of the negative aspects of this approach include: it does not allow a cost analysis to be implemented, its effectiveness heavily depends on the quality of experience of the management team, the qualitative approach lacks clarity in the differentiation of the major risks faced by the organization and risk management plans are hard to implement because of use of the subjective approach. 












	Personal Information(Listening in, accessible to others, share content, amend PH)
	Yes 
	No
	Not included in policy/comment

	Retention of PHI (Recorded and stored, how long retained)
	
	
	Information is stored on the servers for as long as the company believes is necessary

	Requests for PHI from legal authorities
	yes
	
	

	Sharing of PH other countries
	yes
	
	

	Linkage of PH to other websites
	yes
	
	

	Encryption
	
	no
	

	Anti-spyware/ virus protection
	
	no
	

	User’s public profile
	
	no
	

	Allowing, removing, blocking callers
	
	
	Not included

	Audit system activity
	
	
	Not included

	Security Evaluation
	
	
	Not included



 From the information provided, it is clear that the security of personal information is not totally assured in this system. One must thus take exercise caution when using the system to reduce the vulnerability of loss or manipulation of his/ private information. This can be achieved through maintaining secrecy of unique accounts and credentials. In addition, one must exercise diligence in the protection of his/ her own information.
